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L
Lots of focus groups are being con-
ducted outside of, and far away
f ro m , the traditional facility ro o m .
When a client wants to hold
groups outside the normal setting,
h ow does a facility or re c ru i t i n g
s e rvice meet this challenge? Wi t h
willingness and know - h ow. Stir in a
p o s i t ive attitude, an awa reness of
p ricing and some flexibility, a n d
f i rst-rate focus groups can be done
a ny w h e re.

A moderator calls us, a s k i n g ,
“Can you get me eight diagnosed,
a l l e r gic re s p o n d e n t s ? ” Quickly we
re p l y,“ Ye s , it will take a bit of
wo r k , but it can be done.”

E l a b o r a t i n g , the client continu e s ,
“ We want diagnosed allergi c
respondents to be willing to go on
a picnic field tri p. As pre re q u i s i t e
for this gro u p, p rior to attendance,
all respondents will have to submit
an MD-written letter stating they
h ave been diagnosed, t h ey are tak-
ing pre s c ription medication, a n d

that for one day only, it is accept-
a ble for them not take their med-
i c a t i o n .We want to watch them
s n e e z e, w h e e z e, bl ow their snout,
t h e n , in their discomfort , tell us
h ow they make their choice of
what tissues they purc h a s e. It is
vital we get their straightforwa rd
responses in an authentic env i ro n-
m e n t . P reviously we have fri t t e re d
away eve ryo n e ’s time and our
m o n ey doing standard focus
gro u p s .We have observed too many
respondents do what humans do
b e s t : p l e a s e.We do not need to be
c h a rm e d , we need to know why
t h ey are not buying our brand of
t i s s u e s .”

It is effortless to re c ruit to a
fa c i l i t y. A facility is complete, it can
be set up to a client’s specifications
with phones, v i d e o, c o m p u t e rs ,
food and drink serv i c e, the wo r k s .
Contrast that to a picnic field tri p.
Which would you rather set up?
But for an already disappointed

c l i e n t , o b s e rving non-medicated
a l l e r gic re s p o n d e n t s ’ d i s c o m f o rt
and true tissue choice in the gre a t
o u t d o o rs may elicit a “ e u re k a ”
m o m e n t .

O u t - o f - facility focus groups are
c e rtainly challengi n g . But good
o l d - fashioned toil is good for the
p s y c h e, the soul and the pocke t-
b o o k . A tough job here and there
can make subsequent jobs effort-
l e s s .

H ow about focus groups on
busses? Ye s , bu s s e s . B i g , ro o my,
c o m f o rt a ble busses transport i n g
re s p o n d e n t s , m o d e r a t o rs and video
p e rsonnel - and food and drink -
to a gambling casino, a senior-citi-
zen fa c i l i t y, or an out-of-tow n
s p o rting eve n t .This type of re c ru i t-
i n g , when done we l l , is re m a r k a bl y
rewa rd i n g ; i t ’s gratifying for clients,

Bring a can-do
attitude to recruiting 

out-of-facility
focus groups

qualitatively speaking

Editor’s note: Rhoda Schild is president
of Rhoda Schild Marketing Services, a
New York research firm. She can be
reached at 212-779-3633.

By Rhoda Schild>



To purchase paper reprints of this article, contact Rhonda Brown of FosteReprints at 866-879-9144 x194 or rbrown@fostereprints.com.

re c ru i t e rs and re s p o n d e n t s .

B egin with optimism
As a re c ru i t e r, you begin with opti-
m i s m . N ever say,“ We don’t have
those people.” If you do not have
t h e m , get them.This is the re c ru i t-
ing bu s i n e s s .A good re c ruiter on a
bad day should pull together a re a-
s o n a ble amount of new re s p o n-
d e n t s .A database cannot be good
unless it is updated and cleansed
o f t e n , ve ry often. A tenacious wo r k
c rew can find respondents any-
w h e re. (A depre s s ive on the wo r k
c rew can bring the team to the
depths of despair.While you are
cleansing your database, re m e m b e r
to also cleanse your staff. )

While out-of-the-fa c i l i t y
re c ruiting eliminates a room re n t a l
f e e, it guarantees higher re c ru i t i n g
c o s t s . If you are in the re c ru i t i n g
game this phrase should be at the
top of your list: “If the price is
ri g h t , we can do any t h i n g .” I t ’s a
t rickier re c ruit that also re q u i re s
higher incentive s .

H e re ’s a reality check for anyo n e
who may be under the illusion that
q u a l i t a t ive re c ruiting is done by
going door to door: It is not. It is
done by telephone.The ve ry best
focus group re c ruiting is done by
s e rvices that have loya l , s m a rt , c re-
a t ive staff and top-notch quality
c o n t rol to eliminate the unsavo ry
types who try to seep through the
smallest crack.

Back to cleansing.Your aim is to
m a ke your database impeccabl e,
cleansed of trashy re s p o n d e n t s ,
updated and miniaturi z e d . Fo r
quick specialty re c ru i t i n g , a smaller
database is better. S e a rc h i n g
t h rough mammoth arc h ives will
not work here. It is simple to gath-
er thousands of names; it takes time
and labor to customize, d ow n s i z e
and rid your files of the chaff.

Train them
N ow that your databank is in
re m a r k a ble shape, your next chore
is to get your re c ru i t e rs in this
same condition.Train them. Do not
let them flounder. Encourage them
to be speedy, to speak fa s t , to speak
with intonation, to uphold a posi-
t ive attitude. By example, s h ow
re c ru i t e rs how to r id themselves of
s ke p t i c i s m , of negative behav i o r, o f
a n n oyance and a “ we can’t do that”
a p p ro a c h .Think Katie Couri c.

Hold a venting meeting for
re c ru i t e rs to ve n t .Ye s , let them
vent! On rare occasions, a rewa rd
policy for re c ru i t e rs can be uti-
l i z e d .Verbal and written praise,
along with an occasional monetary
b o nu s , a re incentives we l l - give n .

Confidence can wave r.
R e c ru i t e rs say, “ We ’re slow! Clients
a re looking for speedy turn a ro u n d .
T h ey are asking for the impossi-
bl e ! ”T h e re is truth to these obser-
va t i o n s .Work has changed. C l i e n t s
who once wanted fast work now
want ultra-fast perform a n c e. Just as
reality shows have taken over T V,
on-location interv i ews and focus
groups have taken their place in the
m a r keting re s e a rch are n a .

Not eve ry facility or re c ru i t i n g
s e rvice has the luxury of having a
bilingual staff at their disposal.
Bilingual is a good thing; s p e a k i n g
poorly and calling it English is a
bad thing. E x p re s s ive re c ru i t e rs are
wo rth their weight in gold; i n a rt i c-
ulate re c ru i t e rs should be dumped
b e f o re your client dumps yo u .

Blessed be the re c ru i t e rs who can
pull these projects off.T h ey adapt,
a re flexibl e, o p t i m i s t i c, e x p e ri-
e n c e d , t h ey can branch out in
eve ry dire c t i o n . F i rs t - c l a s s
re c ru i t e rs innately network all the
t i m e.Their memory, their re c a l l ,
their ability to go out-of-the-box
will supersede the highest leve l
c o m p u t e r ized database eve ry time.

Pulling together a quick, a t y p i c a l
re c ruit in an extraord i n a ry milieu
demands out-of-the-ord i n a ry
re c ru i t i n g .The old adage “The best
p e rson for the job is a busy one”
p l ays out here. Pa rt - t i m e rs , n o t
used to pre s s u re, often disappoint.

Ve n t u re fort h
S o, your database is beatified, yo u r

re c ru i t e rs are trained, you are
equipped to ve n t u re fort h .You can
readily re c ruit an in-office visit,
you can easily pull together a pro-
fessional cooking group at a cater-
ing establishment to test a client’s
c o o k wa re, you can ove rn i g h t -
re c ruit teenage basketball playe rs to
t ry out a new youth center, yo u
and your staff are willing and abl e
to re c ruit as far away from a fa c i l i t y
as your client demands. L i ke scouts
eve ry w h e re, n ow you too are pre-
p a re d . |Q
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